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Project meeting 2 - 16" of November 2022
Palazzo Grandi Stazioni in Venice

Agenda

Welcome by our host ENSA and the region of Veneto
Welcome by the project leader

WP2 - PR 1 “Literature and practices review: existing models and practices relevant for
therapeutic foster care” (PR1.4 by P1)

Presentation of the document (including collection of data by partners (PR1.2) and advisory
board (PR1.3))

Discussion: see https://form.ensa-network.eu/results/result-1/, where you can download the
Review document

Approval of PR1

(Introduction by Jos Sterckx)

WP3 - PR 2 "Model on therapeutic foster care for minors with a refugee background" (P2)
Presentation of the first draft (PR2.1 by P2)

Input and feedback on the draft of the model (PR2.2)

Approval of the first draft of PR2

(Introduction by Patrick Meurs)

WP3 - PR3 “Training on the model on therapeutic foster care for minors with a refugee
background" (PR3.1 by P2) by Patrick Meurs

Presentation of the first draft “Draft training (manual and methods) on therapeutic foster
care for minor refugees”

Input and feedback on the draft training (PR3.3)

Approval of the first draft of PR3

(Introduction by Patrick Meurs)

Coffee break

WP4 — TE1 Training of foster care workers on “Model on therapeutic foster care for minor
refugees": Training event to be planned in Rome

First brainstorm on the planning, program (field visits?) and date

Who should take part: criterions for selection of the foster care workers and other
participants

(Introduction by Micaela Valentino)

Contact FORM: FORM is an initiative of

Jos.sterckx@odisee.be - +32 (0)477 44 97 14 Od.
Isee

katja.fournier@odisee.be
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WP4 Looking ahead to the pilot phase by 3 foster care partners (WP4)

Selection of foster care situations to be tried out: criterions, Expectations, number of

guidances per partner

Input and feedback after the pilot phase by foster care partners: scheme and instrument for

evaluation and reporting (PR3.5) (P1 + P2)
(Presentation and lead of the discussion by Eyanna Abbout and Emel Tuncel)

Communication and dissemination strategy: state of play and next steps
FORM website: https://form.ensa-network.eu/

Dedicated page on the partner’s company website on FORM: state of play by all partners

State of play & quick presentation of the FORM website
First FORM-newsletter: dissemination

Start of collection of content for the 2" newsletter
(Introduction by Elena Curtopassi)

Budget and finances

State of play

Reporting on expences and time management: Q&A
(Introduction by Jos Sterckx)

Conclusions
Planning of the next meeting (November 2023 — Nicosia)

End of the meeting

Terms & abbreviations used in this document:

UMR: Unaccompanied Minor Refugees

P1: Odisee University College (Brussel, Belgium)

P2: University of Kassel (Kasse, Germany)

P3: Pleegzorg Oost-Vlaanderen (Gent, Belgium)

P4 : Salesiani per il Sociale (Rome, Italy)

P5: Hope For Children CRC Policy Center (Nicosia, Cyprus)

P6: European Network of Social Authorities ENSA (Venice, Italy)

WP1 to WP7: work packages

TM1 to TM4: transnational meetings of the partnership

SG: steering group meetings

PR1 to PR4: project results

TE: training event (training of foster care workers selected by P3-P4-P5)
ME1 to ME4: 3 local multiplier events & 1 closing conference with audience not related to P1 to P6
M1 to M36: months in the project period
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