
Perspectives from the Ground: 
Local Practices and Challenges of 
the FORM Project for Foster Care 
of Unaccompanied Minors in 
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Foster 
Department 
–

• Each foster family assigned a social worker 
and a psychologist

• Monitor and support foster family

• Regular meetings with foster parents

• Social Worker - unannounced visits at the 
foster house

• Cooperate with Social Welfare Services (legal 
guardian - Legal responsibility and decisions 
on matters concerning children in foster care)



Implementation 
of Form Project 

• 9 staff members trained (psychologists and 
social workers) 

• 6 cases of foster parents 



Implementation

Training - kinship foster parents 

• Psychoeducational and 
experiental workshops on 
unaccompanied minors 
profile (PTSD, mentallisation, 
attachment styles, prevention 
for drug use etc.)



Support Groups for 
Foster Parents

Coordinator: psychologist

Aim:

• Connect, share thoughts and feelings and offer 
solutions

• Work on ambivalence tolerance

• Reduce feelings of loneliness



Help cultivate a 
network for 
foster families

• Fun Day for foster families.

• Christmas event for foster 
families



Supervision

Supervision for psychologists and 
social workers (separately) 

Supervision for the all members 
of the team



Implementation

Training other professionals 



Challenges 
that exist in 
our field

• Understaffed

• Frequent change of the legal guardian of the 
child

• No legal framework (yet)

• Limited research 

• Need of specialized translators

• Not enough awareness for unaccompanied 
minors and foster care

• Lack of specialized educational and cultural 
friendly support



THANK YOU!


